	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    1  of   7  

	

	1. Decision Package Title: Operations Contract, Year 13 increase, PROVISIONAL


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To fund the increase in cost for the operations contract with Suez relative to the yearly escalation formula in the estimated amount of $83,104. This decision package request is the latest estimate provided by Suez according the contractual escalation formula based on various indexes. The actual amount will be established in early 2021 when the final indexes come available.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
This request addresses the contractually required yearly increase for fiscal year 2022.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The efficiency and effectiveness of the water supply operations will be improved by continuing to contract with Suez.


	8. Impact on Service if Not Funded (Explain): 
The existing operations contract with Suez would not be funded and the Town would be without an operator for the Hyannis Water System. The mandatory RFP process to select another qualified operator and the transition between an incumbent and new operator takes approximately 1.5 years.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Professional Services
	657900
	616080
	$3,097,122

	
	
	FY 2021 Base
	($3,025,087)

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$72,035

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:
The Enterprise fund for the Water Supply Division, user fees & charges


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    2  of   7  

	

	1. Decision Package Title: Operating Capital


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To fund the operating capital expenses for the DPW Water Supply Division, operating budget in the amount of $166,000. This recurring funding request for operating capital expenses is an integral part of the operations since the Town purchased the water system. It funds up to $16,000 for police details and $150,000 toward emergency repairs as detailed in the operations contract.   



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
During water main breaks and other emergencies it is paramount to use police details for security and safety of the water utility workers and the general public. The operations contract requires the availability of these funds to deal with emergency repairs.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The water supply operations will continue to be safe and effective by funding this request.


	8. Impact on Service if Not Funded (Explain): 

If this annual recurring expense is not funded, it would be a breach of the agreement with the contract operator. The broken valves, hydrants, water main breaks and defective equipment will not be repaired.  


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Police Details
	657900
	702000
	$ 16,000

	Emergency Repairs
	657900
	702080
	$150,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$166,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    3  of   7  

	

	1. Decision Package Title: Water Purchase elimination


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To remove the purchase of water expense in the amount of $852,000 from the Water Supply Division’s operating budget. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The completion of the Maher Filtration Plant and the installation of interim carbon filters at the Airport well, Straightway wells, Simmons Pond well and Hyannis Port well is making this expense redundant. 


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The substantial decrease in operating expenses will reflect positively in the need for rate increases. 


	8. Impact on Service if Not Funded (Explain): 

Not applicable.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Water purchase from Yarmouth & COMM
	657900
	611040
	($852,000)

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	($852,000)

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    4  of   7  

	

	1. Decision Package Title: Buildings & Grounds Expenses


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To restore the buildings & grounds expense line-item to the previous $7,750 before the FY21 budget cuts to the Water Supply Division’s operating budget. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Supply Division is custodian over approximately 28 structures. The buildings & grounds expense line-item is needed to deal with maintaining these structures. 


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The more frequent these structures are maintained and repaired, the lower the costs of repairs and the more reliable they are.  


	8. Impact on Service if Not Funded (Explain): 

Needed repairs will be postponed and will be more costly to fix next fiscal year.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Buildings / Grounds
	657900
	613010
	$ 7,750

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$7,750

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    5  of   7  

	

	1. Decision Package Title: Credit Card Fees Expense Increase


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To increase the expense level by $10,000 for credit card fees from $20,000 to $30,000 to reflect actual expenses during FY20. 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Supply Division is encouraging electronic payment of water bills with the support of the Hyannis Water Board. The water system customers are responding positively and using these payment options more frequently. The Hyannis Water Board voted to absorb these credit card fees. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The collections efforts dealing with delinquent customers were greatly enhanced by the expanded use of electronic payment options. These options reflect better the current customer base.    



	8. Impact on Service if Not Funded (Explain): 

The line item in the Water Supply Division’s operating budget will continue to be negative for another fiscal year.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Credit Card Fees
	657900
	621110
	$ 10,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$10,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    6  of   7  

	

	1. Decision Package Title: Tools & Equipment


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To restore the Tools & Equipment expense line-item to the previous $7,000 before the FY21 budget cuts to the Water Supply Division’s operating budget. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Supply Division is operating a water supply operation with 107 miles of water mains, 12 wells, 5 treatment plants, 4 water storage facilities and multiple support buildings. The tools & equipment expense line-item is needed to update and repair equipment and tools. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The collections efforts dealing with delinquent customers were greatly enhanced by the expanded use of electronic payment options. These options reflect better the current customer base.    



	8. Impact on Service if Not Funded (Explain): 

Equipment and tools will not be replaced when broken for another fiscal year.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Tools / Equipment
	657900
	633030
	$ 7,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$7,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Water Supply

	Contact Person: Hans Keijser 
	Dept.  Priority:    7  of   7  

	

	1. Decision Package Title: Dues & Memberships


	2. Strategic Plan Priority: Finance, Public Health and Safety, Town Infrastructure & Assets


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
To restore the Dues & Memberships expense line-item to the previous $2,000 before the FY21 budget cuts to the Water Supply Division’s operating budget. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Supply Division is operating a water supply utility with licensed, specialized operators and equipment, responsible for public health and safety. The water system fully supports the Hyannis Fire Department by providing sufficient water flow and pressure to well-maintained fire hydrants. It is crucial as an organization to be aware of the latest developments in the water utility field, communicate with other water system professionals and attend required professional training. This line-item expense would support this effort.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
This expense line item will fund dues and memberships for AWWA, NEWWA, MWWA and MAPPO.    



	8. Impact on Service if Not Funded (Explain): 

Dues & memberships will not be funded for another fiscal year.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Dues & Memberships
	657900
	673000
	$ 2,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 2,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:

The Enterprise fund for the Water Supply Division, user fees & charges



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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